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BEHIND THE FILM

How was the film
you just watched made?
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Narration written by Al. Every quote is mine, word for word.
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it




WHO | AM

Hans LiIn
M

Al Director, Group.G
Group.G XREIREE, Al 8&E
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10+ YEARS IN MOTION DESIGN
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For ten years, | directed
other people’s stories.

This time, Al directed mine.
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| only provided the source material: myself.
BRBERMEEM, EMEKE .




THE QUESTION

15 years. 7,470 posts.

What story was | telling?

15 . 7,470 BHLS,
K—EHESRAENRE?

A report tells you what happened. A film tells you what it meant.
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185 SEATS - 2011-2026

Each row Is a year. The brighter the
seat, the more | wrote that month.
Hover a seat to see Its posts and
photos.
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Every seat iIs a month of my life.
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The camera flies into the seat and that

2022.02 . month plays on the screen. The film
B e you just saw was cut from these

B i e seats.
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Take a seat. Read that month.
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Claude directs.
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THE DIRECTOR - CLAUDE

Claude reads the archive, writes the
script and narration, briefs every model,
then signs off on the cut.

Claude sBE®. BEIAFM=H.
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JEPLOYMENTS

Serverless

Dedicated

NPUT MODALITIES
Text
Image
Audio
Video

3D

JUTPUT MODALITIES
Text
Image
Audio
Video

3D

. gﬂake your initial deposit — Top up $50 and get +$3 bonus credit to start using models on GMI Cloud.

MOdels (296 models)

G Google
Gemini 3.8 Flash

Text-to-Text

| $0.75 / 1M tokens
0 $3.75 / 1M tokens

& DeepSeek
DeepSeek-V4-Flash-0731

Text-to-Text

| $0.286 $6-44 / 1M tokens

0$0858$432 / M tokens TS

& OpenAl
GPT-5.6-Sol

| $5.00 / 1M tokens
0 $30.00 / 1M tokens

Z ZAl
ZAl: GLM-5.3 Flash

Text-to-Text

| $0.09 $6:15 / 1M tokens
0 $0.30 $6:50 / 1M tokens

G Google
Gemini 3.6 Flash

1 $1.50 / 1M tokens
0 $7.50 / 1M tokens

® Hunyuan
tencent/Hy3

Text-to-Text

1$014 / 1M tokens
0 $0.68 / 1M tokens

[» Try

17 Qwen
Qwen3.8 27B

Text-to-Text

1$0.45 / 1M tokens
0 $3.20 / 1M tokens

G Google
Gemini 3.5 Flash-Lite

1 $0.30 / 1M tokens
0 $2.50 / 1M tokens

£ Kimi
moonshotai/Kimi: K2.7-Code-
Highspeed

Text-to-Text

1$1.90 / 1M tokens
0 $8.00 / 1M tokens

& Stepfun
StepFun: Step-3.7-Flash

1$0.20 / 1M tokens
O $1.15 / iM tokens

€ Kimi
moonshotai/Kimi: K3

Text-to-Text

1$3.00 / 1M tokens
0 $15.00 / iM tokens

7 ZAl
zai-org/GLM-5.2-FP8

Text-to-Text

1$1.40 / 1M tokens
0 $4.40 / IM tokens

[* Try

G Google
Gemini 3.7 Flash

1$0.75 / 1M tokens
0 $3.75 / 1M tokens

{4 Grok
Grok 4.5

1$2.00 / 1M tokens

0 $6.00 / 1M tokens b Try

i Minimax
MiniMaxAl/MiniMax-M3

1 $0.24 $6:36 / 1M tokens
0 $0.96 $1-28 / 1M tokens

GMI Cloud shoots.
GMI Cloud _EBEYHEZEYRHA.

< Nvidia
nvidia/NVIDIA-Nemotron-3.5-
Lightning-30B-A3B-BF16

Text-to-Text  Image-to-Text

@& OpenAl
GPT-5.6-Luna

1 $1.00 / 1M tokens
0 $6.00 / 1M tokens

% Qwen
Qwen3.7 Max

Text-to-Text

| $250 / 1M tokens
0 $7.50 / 1M tokens

o widi.oc 97 —»0.01 A
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17 Qwen

Qwen3.8 Max

Text-to-Text

1$2.00 / 1M tokens
0 $6.00 / 1M tokens

@& OpenAl
GPT-5.6-Terra

| $2.50 / 1M tokens

0 $15.00 / 1M tokens P> Try

G Google
Gemini 3.5 Flash

| $1.50 / 1M tokens
0 $9.00 / 1M tokens

GMI CLOUD MODEL HUB
Nearly 300 models. Music, stills, motion

and subtitles, all on one API key.
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Over 15 years, he wrote 7,470 posts on Facebook. One of them is about his childhood.

NARRATION - WRITTEN BY Al
6 acts, 20 narration beats.
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"Once, my parents caught me drawing comics when | was supposed to be
studying ... they burned all my comics, and the ones I had drawn myself."

SOURCE - MY 2022 POST
The quoted line, highlighted.

5| BNAFEREERX L

Every line has a source.
E_E%E) %BIE'TEIE::%U}?YO



MEE

2022%E2E48 - @

SIS MR AT LIS When the film quotes a post, the

o) TROER IR original post comes back on screen
with the line highlighted. That is the
difference between a story and a
hallucination.
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"So they could casually drop lines like 'My son's company designed these,' 'he seems
to be doing fine in Taipei,' ‘rarely home, busy with some big project."”

Every quote is mine. Word for word.
5| ANE—AEERNIERENX, —FKRX



Colour correction only nudges each
photo toward the base image. The
photos themselves are unchanged.
bR IE RIE SRR A N KE I,
BE AR B ARE,
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% 484 sREEH 2011 — 2026
ait - 484 photos = 2011-2026

A self-portrait made of 484 photos.
FE, 484 sREERHA—REZ=R,



- WHAT IF

!ég i Al reads my real posts up to each
-0 fork, then writes the two lives | didn't
= (— live.
Al EBRIH DS ILMEEY,
B HEE H M2 EBIIASE,

MRS - REMEHEE

What if | had taken the other road?
NREEZESH? IREFEERT BEE?



STILLS GPT IMAGE 2.5 - MOTION KLING 3 - VEO 3.1

LIFE TWO
STAYED IN KAOHSIUNG

The Two Pages
That Didn’t Burn

B _AE
CRESTRIME)

If | had not moved to Taipel in 2013.
gN&R 2013 &, FrAEMmEFIL.




STILLS GPT IMAGE 2.5 - MOTION KLING 3 - VEO 3.1

LIFE THREE
MOVED TO VANCOUVER

The Man

Without Lines

B=AZE
RBaEAY

If | had joined an animation studio In
Canada in 2015.

AN 2015
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The Crew

E—/R Al 258, BRIEEEM, BlAHEIFE GMI Cloud L.

DIRECTOR &EH PRIVACY CHECK PBEfAiGE

Claude plans, writes, signs off Gemini 3.8 Flash - GPT-6 Luna
STARRING B STILLS EIfE

Hans LIN as himsels GPT Image 2.5

SOURCE MATERIAL Z=# MOTION HhREEEE

15 years of Facebook 7,470 posts Kling 3 - Veo 3.1

COMPOSER {FHf SUBTITLES F&

MiniMax Music 3.0 GPT-6 Luna - Kimi K3 translate, then review
LISTENER 5= STUDIO K&

Gemini 3.8 Flash nears every cue GMI Cloud MaaS one ari key



CASTING

Auditioned 10+ models.

Cast /.
SteE-HaEER, R ER 7 A

Picking a model Is casting, not coding. If one can’t act the part, recast it.
HMRAIZERA, TEREIN, ENTMREA,




0w
TAKE 1 - GPT IMAGE 2 TAKE 2 - GPT IMAGE 2.5

Every face looks at the camera. The face follows the action.
FiREER E AR, BRigH meAMiE, IREBIEE

Same scene. Two takes.
F—igE, MEERER—E, B TEEFN,



CASTING

Recast in one line.

DeepSeek V4 Flash kept returning blanks. One string later: GPT-6 Luna.
BAYMRA, N—EFEmMMK GPT-6 Luna, AEEAEER,

hmh

Understudies on call.

Gemini 3 8 Flash fails? 3.7 Flash steps in, then 3.1 Pro.
= _II:_IJI:I*/R) éE' @Jtiﬁy *E?HHTE:% o




SCORE - ONE MAKES, ONE CHECKS

‘B PRI TR B B B
23 - 38

MiniMax composes. Gemini listens.
MiniMax {EBf 23 B, Gemini 152, BT 8 B.

Lyrics, vocals or a volume jump means a redo. The last cue peaks on the self-portrait.

B, BAE. BEXRABERMEMN, RR—ENEH, BiFsEBERHLRIAR—Z




SUBTITLES - ONE MAKES, ONE CHECKS

4 errors caught.

GPT-6 Luna translates. Kimi K3 reviews.
GPT #5E, Kimi ZX0&fE, Iz 4 EENTER.

FLIPPED MEANING MISREAD LINE
2 BER BialRX

36 4] 18 #ElsE, BFAHE-

ERvE:s

EXTRA SENTENCE INVENTED DETAIL

ZE—r] % 1 #BED

36 lines in 18 seconds. Generating is chea

=1

0, checking is the bottleneck.

TRREE, WES EMEE,




TRUST

Al flags. Humans decide.
Al B, REBRENANRE.

Kids, family, IDs, bills and private chats stay off screen.
Nz. KA B IRE. FAANEFE, —FEALIRR.




TRUST

1,267 115 45/

photos screened by Gemini family posts read by GPT photos | checked by hand
Gemini BEIBRIRA GPT sBIBRIZRARAX AR B EZRYER A

83 posts kept off screen.
R1%H 83 BMXF LIRE,

Screening can be automated. The final call stays human, for customer data too.
i Pl LB 3, REEEZESLA, EENFRERHEE— K.
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)EPLOYMENTS Models 296 models)

Serverless
G Google
Gemini 3.8 Flash

Dedicated

NPUT MODALITIES

Text-to-Text
Text
| $0.75 / 1M tokens LT
Image 0 $3.75 / 1M tokens - Ay
Audio
.
Video & DeepSeek
3D DeepSeek-V4-Flash-0731
JUTPUT MODALITIES Text-to-Text
Text | $0.286 $0-44 / 1M tokens b T
0$0.858 3432 / 1M tokens  [aRES
Image

Z ZAl
ZAl: GLM-5.3 Flash

Text-to-Text

| $0.09 $615 / 1M tokens
0 $0.30 $656 / 1M tokens

G Google
Gemini 3.6 Flash

| $1.60 / 1M tokens
0 $750 / 1M tokens

% Qwen € Stepfun
Qwen3.8 27B StepFun: Step-3.7-Flash
Text-to-Text
| $0.45 / 1M tokens b T | $0.20 / 1M tokens b T
0 $3.20 / 1M tokens s 0 $1.15 / iM tokens il
G Google & Kimi
Gemini 3.5 Flash-Lite moonshotai/Kimi: K3
Text-to-Text
| $0.30 / 1M tokens b T | $3.00 / 1M tokens b T
0 $2.50 / 1M tokens - Ky 0 $15.00 / 1M tokens Y

G Google
Gemini 3.7

| $0.756 / 1M t
0 $375 /1M

& Grok
Grok 4.5

1$2.00 / 1M 1
0 $6.00 / 1M

One Key. Every lab.

Every modality.
—B&, SRIREHEEME.

WHY GMI CLOUD

GPT, Gemini, Kimi, MiniMax, Veo and
Kling, without signing up six times.

XF. BR. 8%. £hH, IFKEEEER—

ETFs, FR—xX—KE5R.



WHY GMI CLOUD

Long jobs walit In a queue.

Music and video run in parallel in the request queue.
BN R EETY, FTREE, HxBNER,

One bill for the whole crew.

About US$75 got me the first working version.
w2AHBI4H—sRIREE , 4V 75 FEoiE—1E R ARk,




KEY RESULTS

One person. One studio. One cinema.
_'ﬂEA\ _'ﬂﬁlzlzéU 1&::':1_}_\_%?; TCo

=US$75 / 23 - 8

first working version models, 4 modalities music takes to final cues
E—1E R AR 2= CERE, MiEERE FOS%EE ™ 8 B




KEY RESULTS

100+ - 20 1,267 2 + 2

still takes to the final cut photos privacy-screened two cuts, two parallel lives
—BZREIBHKkL 20 K [EALAERIREVAR A M{EZIEERR, MRFIAS

One person. One cinema.
10 H88F 5 HEMERE, MEMETETAL.



FOR YOUR BUSINESS

Your company has a film

In ItS archive, too.
(RANTINERIE, thEZE—IEL,

Fix the workflow. Recast the models. Keep the human call.
mieEE, RERAER, RRIREEG A




FOR YOUR BUSINESS

FOR BRANDS FOR TEAMS

Anniversary films Founder and team stories
from decades of archives how the company came to be

i EER A EIE YNGRl 6]

FOR CUSTOMERS FOR COMMUNITIES

Personal journey recaps Memory films

each customer’s own story for alumni and members

& R iktz[C] k8 HEFHER BB/

Years of press releases, event photos and customer stories, never watched as a story.

+HERHEE. ERREE. BERE, #RIEABTER—EREEB.
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LIVE DEMO - GMI CLOUD
The demo site calls GMI Cloud

AR RBARHKE i ﬂ l 1§ i

i R models with one key. Three free runs,
P or bring your own GMI key.
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Now running on GMI Cloud
AEERP, HWEWHE GMI Cloud Lo




Every archive holds a film.
SEANEEHE, PHE—IPEE
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Thank you i AK=x


https://demo-reelme.vercel.app/
https://demo-reelme.vercel.app/
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